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Take as a standalone subject – or as part of 
the Master of Legal Business.



Significant, client-driven changes in legal delivery are occurring around the globe putting pressure on 
traditional ways of doing business.

There are many forums where innovation is discussed but few which allow for the opportunity for guided 
learning. This short six-week subject is designed to enable you to fashion innovative solutions to legal service 
delivery challenges.  

The subject is led by two leaders in innovation in legal services – Mark Cohen and Alison Laird.

Teaching Fellow: Alison Laird
Alison has spent the last decade working with BigLaw, questioning the status quo and 
encouraging people to think outside of the legal box to deliver ‘different’. As a legal 
intrapreneur, she uses a clever combination of people, process and technology, collaborating 
with lawyers, business professionals and clients, to develop bespoke and creative solutions.

Alison is also Chair of the Chief Innovation Officers Forum, which brings together like-
minded professionals driving change within their organisation, providing a platform 
to share resources and experiences on the innovation journey, along with professional 
development and thought leadership opportunities.

With more than 15 years’ international experience in innovation and legal operations 
working in Beirut, Dubai, London, Paris and Melbourne, Alison helps clients reimagine 
the delivery of legal services. Her previous roles have included Head of Innovation and 
Project Delivery Asia Pacific, for global law firm Pinsent Masons based in Melbourne, and 
International Director of Implementation at DLA Piper in London. Alison holds an MBA 
from the University of Melbourne, Australia.

Teaching adviser: Mark Cohen 
Mark Cohen is the CEO of Legal Mosaic – a legal business consultancy, speaker, author 
and Distinguished Fellow at Northwestern University Pritzker School of Law. Mark is 
a member of the College’s Program Board for the Master of Legal Business and the 
Singapore Academy of Law’s inaugural LIFTED Catalyst-in-Residence.

Currently, Mark consults with legal service providers – corporate departments, firms, and 
law companies – on new delivery models and legal buyer solutions. Mark also works with 
law firms around the world to bridge the gap between traditional legal education and 
‘contemporary skills’ required by the marketplace. 
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        Why study this subject?
This six-week subject will enable you to put 
innovation into practice. You will be equipped 
to turn concepts into reality through a series of 
informative modules and a choice of practical 
assessments. 

      Who is it designed for?
This subject is ideal for those working in any 
legal services industry context including

• Innovation leaders/managers

• General and practice managers* In-house 
counsel* Head of legal operations

• Any legal business advisory role

        Learning outcomes
When you complete this subject, you will be 
able to: 

1.  Assess the impact of client-driven changes 
and global trends in legal services on their 
organisation and the legal sector

2.  Evaluate how innovation contributes 
to business strategy and competitive 
advantage

3.  Critically analyse the challenges facing 
innovators and the skills legal industry 
professionals need to meet changes in the 
marketplace

4.  Identify the conditions and strategies 
needed to implement innovative solutions for 
legal industry problems

5.  Apply a strategic perspective to evaluating 
the role of innovation and the tools and 
processes that promote innovative solutions

        Duration, delivery & assessment
This is a six week subject taken 100% online, 
consisting of:

• Four online modules

• Three online conferences

• Assessment: one practical individual 
assignment

        How you will learn
The online component is delivered via the 
College’s learning portal – CANVAS. From this 
portal, you will be able to:

• Access all your study materials 

• Complete activities and submit assessments 

• Watch relevant and engaging videos 

•  Engage with your Teaching Fellow and  
other students

         Study load
We recommend that you allow up to 10 hours 
a week for self-directed online learning and 
activities. 

You will also need to devote around an 
additional 40 hours throughout the subject for 
workshops, assessment tasks and preparation

        Subject fee
The subject fee is AU$3,000.

FEE-HELP may be available if you take this 
subject as part of one of our award programs, 
including the Master of Legal Business, 
Graduate Diploma of Legal Business or 
Graduate Certificate of Legal Business. 

Check your eligibility at studyassist.gov.au.

         How to enrol
Visit info.collaw.edu.au/mlb/how-to-enrol.

For award and non-award study entry 
requirements and intake dates visit  
info.collaw.edu.au.

What you need to know 



Module 1 - What is innovation in a legal services context?

•  Identify and critically analyse change in the legal industry in the context of broader societal changes

•  Analyse and critically discuss historically unique characteristics of the legal profession/industry

•  Explain the global context and major regional differences in these changes and characteristics 

•  Develop new perspectives and a framework for better understanding of the current legal industry and the impact on your 
organisation

Module 2 - Why is innovation suddenly the rage?

• Why is innovation suddenly the rage?

•  Critically assess how innovation addresses business strategy and/or key pain points so that it is not a case of “innovation for 
innovation sake”

• Identify and critically analyse new-to-the world trends in legal services delivery 

•  Critically analyse emerging new business models that deliver legal services and identify how they differ from and threaten 
traditional models

•  Identify and critically analyse changing client expectations, and develop innovative strategies to respond to these changes

•  Critically assess how innovation can be used to solve law’s “wicked” problems

•  Develop a process for taking the first steps in innovation, and bring in low-hanging, not just “wicked”, fruit

Module 3 – What are the headwinds that legal innovators encounter?

• Identify the key barriers that all   innovators encounter

• Critically analyse and evaluate the impact of legal culture and regulation on innovation

•  Develop strategies for promoting change, encouraging global collaboration and leading a culture of innovation

Module 4 - Where are the opportunities for innovation?

• Advise on market segments ripe for innovation

• Critically analyse and evaluate tools, resources, and processes that promote innovative solutions

• Develop and implement innovative strategies for solving specific industry needs

•  Develop and design metrics that gauge the feasibility of innovation, performance, predict outcomes, and mitigate risk

Online conferences

•  Three scheduled conferences at the commencement of weeks 1, 3 and 5 to explore the subject learning material with your 
Teaching Fellow and peers

Assessment

• Choose from one of three assessments – 4,000 words 

 - Develop an innovation plan

 - Analyse a case study from INSEAD

 - Write a report to your CEO

What you will learn

Visit info.collaw.edu.au/subjects 
to see all Master of Legal 
Business subjects on offer.

How to learn more 
about this subject 
Email: mlb@collaw.edu.au
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